Housing Authority of Chelan County @,

& the City of Wenatchee EQUAL HOUSING

OPPORTUNITY

1555 S Methow St. ® Wenatchee, WA 98801-9417 @ (509) 663-7421 @ Fax (509) 663-4761

REQUEST FOR PROPOSAL
AND STATEMENT OF QUALIFICATIONS
FOR FINANCIAL MANAGEMENT ASSESSMENT, CHART OF ACCOUNTS
RESTRUCTURING & REPORTING CONSULTING SERVICES

PROCUREMENT INFORMATION

A. The Housing Authority of Chelan County & the City of Wenatchee (CCWHA) is accepting
proposals with Statements of Qualifications from qualified accounting, auditing or
consulting firms to conduct a financial audit of the Agency’s financial management of
programs and properties and assist through consulting in making changes to operations. The
Housing Authority seeks auditing & consultation from firms that are experienced in the US
Department of Housing and Urban Development (HUD) — both Housing Choice Voucher
and Project Based Voucher Rental Assistance, US Department of Agriculture — Rural
Development (USDA-RD) and Low-Income Housing Tax Credits (LIHTC) financial
management operations. The selected firm will assist the agency in fulfilling its mission to
provide safe, decent and affordable housing while ensuring compliance with all applicable
laws and regulations. The Housing Authority reserves the right to select more than one firm
or individual consultant. Proposals must be received via mail or email no later than 5:00
p-m. on August 3, 2026 to:

CCWHA
1555 South Methow
Wenatchee WA 98801
Attn: Sasha Sleiman
sasha@ccwha.com

B. The Housing Authority reserves the right to reject any or all proposals and to select the firm
which in its judgment, best meets the needs of the Housing Authority. The Housing
Authority reserves the right to terminate the contract with proper notice.

C. Upon request, the Housing Authority will answer questions and/or provide clarification
relating to the requirements of the proposal. All questions and inquiries must be submitted
in writing via email to sasha@ccwha.com.

D. Responses will be held in confidence and not released in any manner until after a contract is
awarded.

E. In accordance with the terms and conditions set forth in the Housing Authority Procurement
Policy, the initial contract period shall be one year, with the option of one-year extensions if
needed.

F. CCWHA reserves the right to waive, as an informality, any irregularities in Proposals and/or
to reject any or all Proposals.

G. The services to be provided are described below.



mailto:joannat@ccwha.com

OBJECTIVES AND SCOPE OF SERVICES

The selected firm(s) may be asked to provide advice, auditing and training in one or more of the
following areas:

A. Financial Consulting Services
e Advise on compliance with federal, state, and local laws, including HUD, USDA-RD,
LIHTC regulations and other applicable housing authority requirements.
e Advise on reconfiguration of chart of accounts, general ledger line items and other reporting
structures to more accurately display and articulate financial position of the organization.
o Advise on best practices for reporting and analysis of financial position.

B. Areas of Financial Expertise
The Housing Authority seeks CPAs, auditors and / or consultants with demonstrated experience in
the following practice areas:
e HUD Financial Data Schedule (FDS)
HUD Asset Management Model
HUD Project-Based Accounting
HUD Section 8 Management Assessment Program (SEMAP)
USDA-RD Multi-Family Housing reporting
LIHTC compliance reporting
Washington State BARS accounting requirements
Cost allocation methodologies
Familiarity with Yardi Solutions software preferred

C. Qualifications
Respondents must demonstrate:
e Experience auditing and advising housing authorities, municipalities, or similar public
entities.
e Familiarity with HUD, USDA-RD and Tax Credit regulations, federal housing programs,
and public agency governance.
e Familiarity with Yardi Solutions software is preferred.
o Strong communication, responsiveness, and ability to provide clear, practical financial
management guidance.

D. Selection Process
Proposals will be evaluated based on:
o Demonstrated expertise and experience in the areas listed above.
e Qualifications of assigned personnel / Experience with Governmental or Public Housing
Authorities.
e Responsiveness and quality of proposal.
e Cost-effectiveness and proposed fee structure.
o References and prior performance.

The Housing Authority reserves the right to request interviews, negotiate fees, and award contracts
to one or multiple firms. The Authority also reserves the right to reject any or all proposals.

E. Term of Engagement
The initial engagement will be for a period up to one (1) year, with the option to renew based on
performance and the needs of the Housing Authority.



DELIVERABLES

The Housing Authority is seeking recommendations regarding the following areas:
e Chart of Accounts structure
e Fund structure
o Property/entity structure
o Cost center structure
e Department coding
e (Grant accounting
o HUD reporting
e USDA-RD reporting
e LIHTC reporting
e Washington BARS compliance
o Internal management reporting
e Board reporting
o Budget reporting
o Financial KPI reporting

Below is Housing Authority’s staff proposal of recommendations and deliverables, this is open to
improvement or adjustment based on responses to this RFP and advice from the selected firm.

Phase 1 — Assessment
o Review existing Chart of Accounts
e Review Yardi configuration
e Review financial statements
e Review HUD, USDA-RD, LIHTC, and state reporting requirements
e Interview finance and leadership staff

Phase 2 — Recommendations
e Written assessment report
o Identification of deficiencies
o Identification of compliance risks
e Recommended account structure
e Recommended fund/entity structure
e Recommended project/property coding structure

Phase 3 — Implementation
e New Chart of Accounts design
e Account crosswalk from current to proposed structure
e Yardi configuration recommendations
e Board reporting package design
o Executive management reporting package design
e Property-level reporting package design
o HUD program reporting package design

Phase 4 — Training
o Finance staff training
o Executive Director training
e Board financial reporting training



BACKGROUND

A. TYPE OF GOVERNMENT

The Housing Authority of Chelan County & the City of Wenatchee is an independent
municipal corporation established by the City of Wenatchee in 1981 pursuant to state law
(RCW 35.82) and the National Housing Act. CCWHA owns and operates 600 units of
affordable housing across 20 properties. Housing Authority properties are funded through
various funding sources including Washington State Department of Commerce Housing
Trust Fund, HUD Project Based Vouchers, USDA-RD, and LIHTC. Additionally, CCWHA
serves the needs of 440 households through the Section 8 Housing Choice Voucher
program. CCWHA maintains assets of $69.5 million and a staff of approximately 34 FTE’s.

B. COMPONENT UNITS AND FUNDS

1. CCWHA receives approximately $5.8 million for rent collection, which is used to fund
the organization.

2. Expenditures are controlled in accordance with written policies and procedures. The FY
2026 operating budget is approximately $6.2 million. In addition to the operating
budget, CCWHA will distribute approximately $4.7 million of Housing Assistance
payments to landlords on the Section 8 voucher program.

3. Accounting records consist of an automated general ledger, system and source
documents (vouchers, deposits, journal entries, canceled checks) located in the finance
department.

4. The Housing Authority operates on a calendar year.

ASSISTANCE AVAILABLE

A. The Executive Director will provide supporting information where appropriate and will be

prepared to assist in the process. Staff will be available to answer questions and to locate
documents, as needed.

INFORMATION TO BE INCLUDED IN THE PROPOSAL

In order to facilitate the evaluation of the proposals, it is requested that the required information be
arranged in the following format:

Proposals must include the following:

1.

2.

3.

Cover Letter — Briefly summarize qualifications and interest in providing auditing and
consultation services.

Firm Profile — Include firm size, office location(s), areas of practice, and history of
representing public entities.

Key Personnel — Names, qualifications, and experience of CPAs, accountants, auditors or
consultants who will provide services.

Relevant Experience — Examples of similar work performed for housing authorities or
public agencies.

Proposed Approach — Description of how the firm will provide responsive, cost-effective
service, including example deliverables.

Fee Structure — Proposed hourly rates, retainer fees (if any), and any alternative billing
arrangements.

References — At least three (3) public sector or housing-related client references.



EVALUATION CRITERIA
Proposals will be evaluated based on the following criteria:
e Subject Matter Expertise and Understanding of Scope —30%
e Qualifications of Assigned Personnel / Experience with Governmental or Public Housing
Authorities — 20%
e Responsiveness and Quality of Proposal —20%
e Cost Competitiveness and Proposed Fee Structure — 20%
e References and Past Performance — 10%

SUBMISSION INSTRUCTIONS
e Proposal Due Date: August 3, 2026, by 5:00 PM PST

e Delivery Method:

o Email (preferred): sasha@ccwha.com
o Subject Line: RFP No. CCWHA-2026-01 — Audit & Consulting Proposal
o Mail or Hand Delivery:

Housing Authority of Chelan County and the City of Wenatchee

Attn: Sasha Sleiman

1555 South Methow Street

Wenatchee, WA 98801

Late submissions will not be accepted.

SELECTION PROCESS

All responses to this RFP that are received on or before the stated deadline will be initially screened
for eligibility.

The Housing Authority shall make an award to the responsible Proposal that confirms the
solicitation and is most advantageous to CCWHA. The combined relative merit of technical
evaluation factors listed will be more significant than cost or price in the selection process. The
cost or price factor will be weighted as outlined below and is a criterion in the overall evaluation of
proposals. Furthermore, the proposed cost or price must be considered reasonable and must reflect
the proposed technical approach.

The Housing Authority may award a contract to other than the lowest price offer. In the event that
two or more Proposals are considered technically equivalent, the evaluated cost or price will be
carefully considered in determining the proposal most advantageous to CCWHA.

The evaluation shall be based on the factors set forth in the RFP. Factors not specified in the RFP
shall not be considered.

A proposal may be unacceptable on technical grounds if the pricing is clearly excessive compared
to other acceptable offers or if the proposal is non-responsive.

The Housing Authority will rate eligible responses according to the criteria listed above, and may
conduct interviews and reference checks as part of the process. The executive director may request
additional information from the firm whose responses appear to have the greatest likelihood of
success. The executive director will make a recommendation to the Board of Commissioners at a
regularly scheduled monthly board meeting and request approval to negotiate a Contract with the
selected firm.



CONTRACT AWARD & NEGOTIATIONS

Upon completion of the evaluation process and approval by the Board of Commissioners, the
Executive Director will negotiate and execute an appropriate contract covering the services to be
provided to the Housing Authority.

ADMINISTRATIVE INFORMATION

1.

Minority-Owned & Women-Owned Business Enterprises

The Housing Authority strongly encourages minority-owned and women-owned businesses,
socially and economically disadvantaged business enterprises and small businesses to respond to
the RFP.

Basic Eligibility
Respondents must be licensed to do business in the State of Washington and must have a State
Unified Business Identifier (UBI) number.

Respondents must not be debarred, suspended, or otherwise ineligible to contract with CCWHA
and must not be included on the General Services Administration’s “List of Parties Excluded
from Federal Procurement and Non-procurement Programs” or the Department of Housing &
Urban Development’s “Limited Denial of Participation™ list.

Preference will be given to respondents who possess experience providing accounting services
for a public housing authority.

Payment
CCWHA will only make payments on the Contract issued under this RFP after the work being

billed has been performed and will pay reimbursable expenses only upon receipt of an invoice.
No advance payments will be made.

Insurance

Prior to undertaking any work through a Contract awarded as a result of this RFP, the
respondent shall procure and maintain continuously for the duration of the Contract, at no
expense to CCWHA, insurance coverage as normally required of accounting firms practicing in
the State of Washington in connection with the performance of the work described in the RFP.
Upon request, CCWHA shall be provided with adequate certificates of insurance and policy
endorsements.

Terms and conditions
o CCWHA reserves the right to reject any or all proposals.
The lowest bid will not necessarily be selected.
The selected vendor must execute a standard professional services agreement.
All submitted proposals become the property of CCWHA and will not be returned.
The issuance of this RFP does not commit the Housing Authority to award a contract,
pay any costs incurred in proposal preparation, or procure or contract for services. All
proposals become the property of the Housing Authority upon submission.
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